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DFRC Budget Formulation
Implementation Team

Patti Daws

Bob Gresbrink

Gina Tumer (BW)
Laura Peters (BW)
Rosemary Columna
Lesa Marston

Aaron Black
Jaime Fernandez
Angela Ritchey
Change Agents
Erika Lammers

Bob Gresbrink
Laura Peters
April Schultheiss
Dave Vivian
Lesa Marston
Aaron Black
Erika Lammers

Tom McMullen
Chuck Miller
Laura Peters
Lesa Marston

Aubrie Henspeter
Anthony Moreno

Terrence Montgomery

Training Lead
provides scheduling
and coordination for:

* Development of
training material,
Logistics, Facilities,
Metrics,
Communications

Trainers deliver
instruction for:

* Center and
Corporate G&A,
Service Pools,
Project Planning,
Workforce Planning,
and B/W
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¢ Communications

* Organizational
Alignment

* Process
Reengineering

¢ Performance
Metrics

Data Mapping

* Map current data to
BF system

*Map BF master data
structures to CF

Testing

* Validate DFRC
data are correctly
loaded

* Validate BF system
processes DFRC data
correctly across
versions

* Validate DFRC
versioning works
correctly

* Identify and
document to-be
processes

* Develop
Process Gap
Analysis

*Process
Reengineering

Gina Turner
Robert DuPrey
Aubrie Henspeter
Debra Erickson
Stephanie Rudy

Gina Turner
Dave Vivian
Aaron Black

* Develop Report
Gap Analysis

« Identify
Needed Reports

* Stabilization
Planning

* Operational
Support

* Functional
Help Desk

* Transition
Planning

— Kim Flores

— Lesa Marston

— Rosemary Columna
— Becky Miani

— Cindy Brandvig
— Patti Daws

— Debra Erickson
— Anthony Moreno
— LaVonne Bour
— Josh Green

— Doug Jensen

— Stephanie Rudy
— Norma Quinn

— Laura Peters

— Glenda Almeida
— Chuck Miller
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